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GOAL 

Improve our capaci ty fr r independent action 

This may mear we need to 

o Deprive our adversary cf his capacity for inde-
. pendent action. 



How do we realize sud a goal by waging war? 

Does history give any insight or suggest any 
usefu l pattern? 



~nrlv Commanders 

' Alexander 

C Hannibal 

G Belisarius 

C Jeng his Khan 

t;. Tamerl ane 

HISTORICAL PATTERN· 

Acti cn 

Defensive/O~fensive 

"lure and t rap" 

Offensive/Defensive 

Theme 

Surprise 

• Deception 

Mobility 

0 Cohesion 

8 
11 Firepower 11 

Q Shock 
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18th Century 
Theoreticians 

o Saxe 
e nourcet 
t Guibert 
e Du Tei1 

HISTORICAL !)f',TTERrl 

/l.ction 

Theme 

~!ability/Fluidity of Force 
o Dispersion and C6ncentration 
c Plan with Several Branches 
n Operate on a Line to Threaten 

Alternative Objectives / 
o Concentrate Direct Arti 11 ery Fi re 

on Key Points to be Forced. 

~ Napoleon \vas deep1y influenced Ly t:1e ideas of the above men. In early campai9ns he 
applied these ideas as the basis for g,~11cratin9 surprise and deception to defeat superior 
forces. In later campaigns lte relied increasingly on rure offensive po1-1er in the forr,1 of 
infantry columns, r11assed d'irect arti1l ,2ry fire, and heavy cavalry 9oing against regions 
of stronq resistance -- at an eventually crippling cost in casualties. ___ ...,,,.__ __ _ 

o AmE:rican Colonists, Spa~ish a~d Russia!l Guerrillas, in unexpected ways, used_!1obi1Hy/F1uiditt 
of Force __ a~ basis for D1soers10n and ~~!.centrat~on to harass, confuse, and finally defeat 
the 13rit,sn and French under llapoleon. 
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IMPRESSION 

The ideas of Saxe, Bourcet, and G1Jibert seem to be 
at home with either Regular or Gu1~rrilla Warfare. 



19th Century Technolo9y 

o Railroad/Telegraph 
o Quick Fire Artillery 
e Machine Gun 
o Repeating Rifle 
o Barbed vJi re 
o Trenches 

'--

) 

HISTORICAL PATTERN 

Resu· .. ts 

Early Trends 

o Emphasized Massed Firenower and Rail 
Logistics to Support it 

• Increased Emphasis on a Holding 
Defense and Flanking ~aneuvers 
on a broad front to gain a decision 

c Use of Franta l assaults by infantry 
supported by artillery barrages 
against ~ions of stron:J resistance 

i Huge armies and 1,1assed firepov.i!=r and other vast needs supported through ia narrow fixed 
logistics nt;twork suppressed ~urprise, dec;£pti<~ and mobility of any operation. 



KEY POINT~; 

o • The fixed location of the railroads coup.led with t he massing of eno rmous supplies 
11 telegraphed 11 any punch hence minimized the possibility of surprise, deception and mobility 
to gain a decisive edge. 

In this sense, technology w~s being used as a crude club that generated frightful and 
debilitating casu&lties on all sides during the: 

American Civil War 
Austro-Prussian Wa r 
Franco-Prussian War 
Boer Har 
Russo-Japanese War 
World Har I 

("I 861-65) 
( 1866) 
(1870) 
(1899-1902) 
(1904-05) 
(1914-18) 



\..'ORLD \41\R I 

PLANS AND EXECUTION 

c STAGNATION 

FINALE 
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vJORLD l-JAH [ 

Action 

e Offensives conducted on Wide Fronts 
o Eveness of advance maintained to 

protect flanks 'and provide artillery 
s~pport as advance makes headway 

o Reserves thrown in whenever attack 
held up -- against points of stror.!.9,_ 
resistnnce • 

Rest; lt 

l 

Reaction 

• Defense organized into depth 
of successive belts of fortified 
terrain ., f 

o Massed artillery and machine-gun ire 
designed to arrest and pin down 
attacker 
Counter-attack to win back lost 
ground 

St~~nation and enormous attrition since advances made generally as expected and along paths 
o1~ a.rdened resistance because of dependence u1:,on railroads and choice of tactics of trying to 
reduce strong poi0ts by massed infantry and ffrepm·1er. 



\IORLD ~/AR I 

A WAY ou-r 

Idea 

e Infiltration Tactics 

, Guerrilla Tactics 

Authors 

C"pt Laffargue 
~ Gen Von llutier? 
• Gen Ludendorf 

• T.E. Lawrence 
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\rJORLD LJAR I 

Infiltratiu~ Tactics! 

Action 

, Brief but intense artillery bombard111cint 

i /\ssault by constantly reinforced te'l.1 1s of specialists (stormtroopers), 
trained for cohesion. and equipped wi th light machine guns, light mortars and 
grenades, with orders ~oi d oppo~j .. ti on and pour ( i nfil tr ate) into any gaps 
they could find or create. 

o Follow-up teams of infantry, machin1~ gunners~ and light artillery would -mop-up 
isolated strong points of res istance. 

o Reserves would be fed in fr~m the r1~c1r to enlarge gaps and bl"eaches ~~aths, 
of least resistance. In tins way r 1~serves would be emp1oyed to stpport success 
instead of tryrng to redeer.1 failure ,1gainst regions of heavy resistance. 

Idea 

o Achieve a tactical breakthrough in order to gain the opportunity to apply the 
strongest form of attack: enve1opm,ent. 



lJOl{lD HM~ I 

Infi 1tratfo r1 Tac ti cs 

• Result 

e Immediate success at platoon/company/battalion level coupled with ultimate 
. failure at corps/army l evel. 

4P Why? 

G Ludendorf violated h'i S own concept by his tendency to use strategic reserves to 
re infor ce hardened resistance -- ht:•nce at the strategic level, he seduced himself 
i nt o SU..E££!:t i nq f ai1 ure not succes~~-· 

o Logistics too i nfl exi ble to support ra pid/fluid penetration and deeper 
~xploitati on of breakth rouyh. • 

o Cornrnu nications too i mmobi l e to a1lu1 command to quickly identify and reinforce 
succe5sfu1 advances. 



Action 

~iORLD ivAR I 

Guerri 11 a i/a rfare 
(a-'l a T .E. 7:awrence) 

o Gain support of population. Must 11 anange the minds 11 of friend, foe and neutral 
alike. t•lust 11 qet inside their minds~,. 

o Must "be an idea or thing i nvu1nerab'lc, \'lithout front or back, drifting about like 
a gas" (fluidity-of-action). Must be an attack-in-depth . 

o Tactics "should be tip-and-run, not pL shes but strokes 11 with 11 use of the . smallest 
force in the quickest time at the farthest place". 

c Should be a war of detachment (avoi<liro contact and presenting a t hreat every\'1here) 
using mobi'lit~/fluidity-of-action and environmental background (vast unl<nown desert) 
as bas""is for i1ever affording a targe t " and 11 never 11 being 11 on the defensive except • 
by acGident and in error11

• 

Idea 

c Disintegrate existing regime's ability to govern . 



HlPRESSI '.)N 

Infiltration tactics a'la Ludendorf seem to be similar in nature to 
Irregular or Guerri1la tactics a 1 h La1•1rence. 

e vJhy? Both use fluidity-of-actiort_!lnd cohesi<ll of small units to concentrate 
strength against weakness -- but at different levels of concentration. 

) . 



BETWEE1 \~ORLD WAR I AN D I I 

, Lightning War (Blitzkrieg) 

G Infiltr ation Tactics of 1918 were mated with: 

e Result: 

- Tank 
Motorized Artillery . 

- Tactical Aircraft 
- Motor Transpo r t 
- Better Communications 

by JFC Fuller 
Heinz Guderian 

Blitzkrieg to generate a breakthro11gh .by piercing a region about 1-2 kilometer~ 
\vi de at two or three points on a n,, rrow front with armor, mo tori zed inf an try, 
and follow-up infantry divisions supported by tactical aircraft. 

o Guerr i lla War 

• Gueri 11 a Strategy and Tact ks v;ere codifi ed by Mao Tse-Tung. 

• Result: 

- Modern Guerrilla Warfare has becomE? an overall political, economic, psychological 
and mii itary framev✓0rk for 11 tota 1 1·1a r

11
• 
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~JOP.LD \•.JAR I [ 

Bl itzkrie9 

Action 

e Br·ief but intense (or possil>ly no)yr,~liminaryf bombardment by artillery and/or air 

• Armored reconnai ssqnce teams ( leadiin 1J armored columns) advance rapidly to conta~t 
adversary_on a narrm,, front from rE].ions of least expectation and along paths of 
least resistance. 

Assa,.Jlt by constantly reinforced armored combat team5 of tanks, ·. assault guns, 
infantry, and combat engirn~ers tog£it 1er 1·Jitll close air support to open breaches 
and gaps !lon9 paths of least resist~ncc. 

When breakthrough occurs follow-on relatively independent mobile/armored teams, 
led by armored reconnaissance, blo\'1-through to penetrate (at max. speed)· into 
advP.rsary's rear along paths of lectst resistance. Objective is emtelopment to 
destroy command and 1 i nes of conununii:ati on. 

11 Moto-rized or foot infantry further :)ack supported by artillery and armor pour-in 
to wipe-out isolated pockets of resi •itance, enlarge the breaches and gaps along · 
paths of least resistance and securi the captured ~errain or encirclement against 
possible counter-attack. 

Idea 

Conquer an entire region in the quic<est possiqle time by us"ing fast tempo/fluidit{'­
of-a:tion and cohesion of armored te,rn1s as basis for quick concentration and shifting 
of attack"i ng and reserve forces agai:1s t an adversary I s command; communications and 
support structure in order to confus,~, disorder, and finally shatter his v,i11 or 
earn city to resist. 
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~iGRLD ~Jt,R I I 

Blitzkrieg 

-Key to Success 

-- e Fasttempo/fluidity-of-action and co !1csion of arriored teams to permit repeated 
and rapidly shifting concentrat ion o:c strength aaai ns t weaknes s thereby generate 
doubt and uncertainty . .,.,hi ch magnify 'into panic and chaos. 

e Decentralized corrrna nd \.,rith wide frE·edom for lower level combat leaders to exploit 
opportun ities generated by rapid ac:t'ion within a broad 1 oose ly woven schen:e 
laid do\'m from central command. • ~ A-/1,v;::c-

o Superior mobile coim1unications to ma·intain cohesf,h and to enable higher command 
levels to allocate reserves and Sl.l ppo rt and to shitt cen ter of overall action. · 

1 Essential and only essential logistics tail to support high speed .movement 
and rapid shifts among · routes of ac:vctncc. 



. ,.. 
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Guerri 11 a ~:ampa i gn 

Action 

• Solici:t support of population, set up organization, sanctuary and communications 
network \'Jithout arousing adversary's intelligence and ~ecur.ity apparatus. 

o Employ tiny cohesive bands for fluid h'it-and-run raids against lines of communications • 
(to gain arms and supplies) but retrea·t and melt into environment wh~n faced by 
superior pol ice and armed forces-.----- -

r» Force adversary into harsh anti-popul1ation reprisal and suppression meaSUiE!S. 

~ Harc.1ss ever larger adversary concentrations (in front, flank, and rear) vJith ever 
larger bands by ambush against supply columns and patrols and by infiltration or 
sneak attack against isolated strongpoints. Disperse to avoid open combat or a 
major assault by superior forces. 

a Demonstrate adversary weakness by ca:r1:!fully selected attack against major force units 
using methods of conventional \'1arfare. 

Idea 

e Defeat adversary by continously using fast te rnpo/fluidit~-of-action and cohesion of 
small bands as basis for dispersion, concentration ands ifting of 'forces to harass, 
confuse and ultimately destroy h'is wf11 or capacity to resist. . 

- .-



GUERRILLA CAMPAIGN 

KEY TO SUCCESS 

4> Support of population (ooth psycl:o·.ogical and physical) that willingly 
furnishes recruits, intelligence11 1:ransportation, shelter, refuge, food, 
money and medical aid. 

c, Continuously demonstrate governmen·: \1ea.kness and force government to harsh 
anti-population measures. 

• . Fast tempo/fluidity-of-action coL!.e·led· with cohesion of tiny bands and 
envi ronmenta 1 background as bash -'.ror 11 never afford"i ng a target 11 and 
never"being" on the defensive except by accident and in error." 

o Sanctuary (or base) as safe area t ,J which guerrillas "can retire, 
11oluntari.ly or involuntarily, for rest, recuperation, repair of arms, 
clothing, and equipment, and \~he1·e recruits can be indoctrinated, trained 
and equipped." 
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0 

Successful 

Poland 

France 

Ba 1 kans . 

Russia 

North Africa 

Russ·ia 

Russia 

Ad vance 
Thru F ance 
Manchuria 

Middle East 

Middle East 

1939 

1940 

1941 

1941 

1941-42 

Summer 1942 

Feb-March 1943 

1944 

1945 

1967 

1973 

BLITZ RE~,ULTS 

0 

Unsuccessful 

Russia 

Russia 

Winter 1941-4•2 

Fall, Winter 1942-43 

North Africa 

Russia 

Ardennes · 

1942 

Summer 1943 

Winter 1944--45 

\ 



GUE RRI(LA RESULTS ---- ----

Successful Unsuccessful 

I Ame r ican Colonies 1775-81 e Greece 1944-49 

iJ Spain 1808-14 Gl Phi 11 i pines* 1946-54 

• Russia 1812 a Malaya* 1948-60 
.. 

I' Arabi a 1916-18 

0 China 1927-49 

• Russia 1941-45 

@ Yugoslavia 1941-45 *Regime excercised particular care 
not to inf lict casualties and to 

I Indochina 1945-54 protect population. 

0 Algeria 1954-62 

' Cuba 1956-59 

• South Vietnam 1958-75 



? KEY QU~STION ? 

Why have Blitz and Guerrilla Warfare been so extra~rdinarly 

successful? 

I 
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Fll i IO/\liErlTAL i 1 ES S/\GE 

Action 

$ B1 i tz and Guerri 11 as rncentratc or di ~1.erse r,1ore cui ckl v from or to 
lower .levels of distinction (team cohes i on without losing cohesion 
of overall effort. 

~ Put anothe:r v;ay, Blitz and Guerrillas ;\et inside adversary's" Mind­
Space-Time Framework~ 

Result 

@ Such activity by Clitz and Guer rillas m..::ke them appear ambiguous 
(:.mpred i ctab1e) and awesome v1hich magnifies into confusion, disorder 
and ~an i1 among their adversaries -- in accordance v1ith Go-del 1 s 
Proo , t 1e Hei senl>erg Principle and the Second La\-1 of Thermodynamics. 



?NATURAL (!UF:STION? 

How can w~ defend against or counter the Blitz? 
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COUtlTER-UU TZ 

Action 

• Screen of forward outposts and patrol~; to report on adversary activity and warn of 
any incurs ion. • 

e Fast moving armored reconnaissance teams, vmrking with air, make contact to .determine 
strength/direction of thrust and cont"in11ous ly harass bv repeated delay i ng actions 
and hit-nnd-run attacks in order to e!"ode cohesion and s1o, momentum of Clitz attack. 

o High speed mobile anti-tank infantry/an 1ored .teams, with close air and artillery 
support, move-in to stiffen favorable ~efense positions and deliver repeated 
sharp/intense (but short) , flank counte r .. attacks to break-up cohesion of thrust and 
drain away momentum of Hlitz offensive . . 

e Swift armored combat teams, held in rcs ~rve, in cooperation with air, concentrate 

Idea 

to rapidly drive a shallow and/or deep flank counterstroke in order to envelop and 
destroy 8litz offensive in detail (counterstroke launched v1hile adversc1ry is moving 
forv,ard). 

o Smash 13litz offensive by using fast ter.ipo/fluidity-of-action and cohesion of counter-B'litz 
combat tea111s as basis for gu i c: k

1 
conce,1 i~ration and sh{fting of fo r ces to harass, shatter 

Blitz cohesion and finally enve op 1t rn o_rder to destrov adversary's capacity to resist. 



iiOTE 

Counter-Blitz imposes a greater stress upon friendly combat teams (as opposed to Blitz 
combat teams) -- however results gained can far outweigh those of Blitz offe~sive. 



PI\TTERt~ FOR SUCCESSFUL OrERATIOtlS 

, Goal 

o Deprive an adversary of his capaci t:1 for independent action! 

Ii Plan 

e Select initiative (or response) that is least expected. 

o Move along path of least resistance (to reinforce success). 

a Pursue direction ~,hi ci1 permits many branches and threatens a 1 ternati ve objectives. 

11 Action 

• Exploit fast tempo and fluidity-of-,:1.ction as basis for either quick concentration 
or fluid dispersion; 

t Support 

D 

Superior mobile communications} 

Minimum essential logistics . 

o Command 

to sustain appropriate pace of 
operations within available resources. 

~ Decentralized to encourage lower lc·,el tactical initiative to exploit opportunities 
as they present themselves. 

1· 
I 
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Attributes 

t Fast Tempo • } 

e Fluidity of Action 

I11uminatfon 

P~rmits 

Tactics 

~ Concentration of Firepower 
and Forces 

• Dispersion 



Attributes 

e Fast Tempo l 
,g Fluidity of Action r -

I 11 umi nati 0 ;1 

permits 

• I ·--~,._;._,~...._,. ----·•--□-.....-_..-
~ J-_~-- ! ·,~' \, ' 

,,sa,,-\ ,./ '· ........ -· ··-·· ' .. ....,.,-- . 

. Strategy_ 

a Select initiative (or response) 
that is least expected 

• Move along path of least 
resistance 

t Pursue direction that threatens 
alternative objectives 

generatiis 

Tactics 

• (" 
' @ Concentration 

l i • Dispersion 

Outcome 

o Uncertainty 

ci Confusion 

o Disorder 

e Chaos 

. I. 
I 

i . 
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l 

£an we not say that 
the presence of: 

• Uncertainty 

G Confusion 

~ Disorder 

l 
l 

GOING BACK TO THE BEGINNING 

Indicates that 
adversary has been: 

t11 Surprised 

1 Deceived 

e Distracted 

·, Shocked 

I 

l. 

!, 

' i • 
I . 

I 
j 

• ' 
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PATTERNS OF COMFLICT 

Rev ea. '.: 

An Asymmetric Fas t Tr~nsient Conception 
of Tactics ancl Strategy 



IMP LI C/~TION S 



IMPLICAT:ON 

Operations 

Acquisition 

Support 
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